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SCHENECTADY CITY SCHOOL DISTRICT

PROFESSIONAL DEVELOPMENT PLAN 2017-2018

Effective professional development fosters a culture of continuous improvement for all engaged in the learning
endeavor. Professional development activities are evaluated both for effectiveness and impact on student learning.
Effective professional development is that which improves the learning of all students, including those with different
educational needs, learning styles, and incremental abilities, and those from diverse cultural and linguistic backgrounds.
Professional development is most effective when there are clear research-based expectations for what teachers should
know and be able to do to support student learning (New York State Professional Standards and Practices Board for
Teaching 2009).

Professional development is most effective when there is collaborative leadership and shared responsibility for
improving teaching and learning. Professional development is most effective when it is job embedded, directly relevant
to classroom practice, provided over time, and when it provides opportunity for practice of new strategies, time to
reflect on changes, and time to integrate new learning into the teaching practice.

New York State Education Department Regulations and Requirements

This Professional Development Plan meets the requirements of the 100.2(dd} Regulations of the State of New York. The
purpose of this plan is to improve student learning by providing meaningful, focused, professional development
opportunities that are aligned with the Common Core Learning Standards. This plan also describes how the district will
support its teachers and teaching assistants with substantial professional development opportunities so that its
professional certificate holders can maintain such certificates in good standing based upon successfully completing the
required number of hours,

Professional Certification Requirements

Holders of NYS professional certification in the classroom or educational leadership service and holders of a Teaching
Assistant lil certification must complete 100 hours of Continuing Teachers and Leader Education during each five year
TEACH registration period.

Common Core Learning Standards

The Common Core Learning Standards for ELA and Mathematics grades PK-12 outline a rigorous bar for what our
students need to know and be able to do in order to succeed in college and career. The district continues to implement
these standards, fundamentally changing and improving instructional strategies that advance student learning.
Particular attention is given to the Common Core Shifts and Practices along with content-specific topics identified as
being areas in which teachers demonstrate need.
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SCHENECTADY CITY SCHOOL DISTRICT

PROFESSIONAL DEVELOPMENT PLAN 2017-2018

The Ten Standards for High Quality Professional Development

Designing Professional Development: Professional development design is based on data; is derived from the
experience, expertise and needs of the recipients; reflects best practices in sustained job-embedded learning;
and incorporates knowledge of how adults learn.

Content Knowledge and Quality Teaching: Professional development expands educators’ content knowledge
and the knowledge and skills necessary to provide developmentally appropriate instructional strategies and
assess student progress.

Research-based Professional Learning: Professional development is research-based and provides educators with
opportunities to analyze, apply and engage in research.

Collaboration: Professional development ensures that educators have the knowledge, skill and opportunity to
collaborate in a respectful and trusting environment.

Diverse Learning: Professional development ensures that educators have the knowledge and skill to meet the
diverse learning needs of all students.

Student Learning Environments: Professional development ensures that educators are able to create safe,
secure, supportive, and equitable learning environments for all students.

Parent, Family and Community Engagement: Professional development ensures that educators have the
knowledge, skill, and opportunity to engage and collaborate with parents, families, and other community

members as active partners in children’s education.

Data-driven Professional Practice: Professional development uses disaggregated student data and other
evidence of student learning to determine professional development learning needs and priorities, to monitor
student progress, and to help sustain continuous professional growth,

Technology: Professional development promotes technological literacy and facilitates the effective use of all
appropriate technology.

. Evaluation: Professional development is evaluated using multiple sources of information to assess its
effectiveness in improving professional practice and student learning.

{New York State Professional Standards and Practices Board for Teaching 2009)
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SCHENECTADY CITY SCHOOL DISTRICT

PROFESSIONAL DEVELOPMENT PLAN 2017-2018

Professional
Development in the Schenectady City School District

Professional development (PD} in the district is based on data from staff surveys, student achievement data,
recommendations from the New York University Steinhardt School of Culture, Education and Human Development,
APPR data review, and data from the Behavior Worksheets on Disproportionality submitted to the Office of Civil Rights.
It has been designed to reflect best practices in sustained job-embedded learning. The PD provided is all based in the
research surrounding the needs of students and the most effective teaching and leadership strategies. The goal of the
PD provided to all staff, including administrators, is to secure supportive and equitable learning environments for all
students,

For the 2017/2018 school year professional development will focus on the goals of the District Comprehensive
Improvement Plan, the School Comprehensive Educational Plans, the School Improvement Plans, and District Initiatives
established through the District Leadership Team.

As the vision of the district states, “Race, Poverty or Disability should not be a predictor of achievement.” The PD
activities summarized in this document are aligned with this vision and information provided in these offerings includes
the strands of race, poverty and disability as they focus on student achievement. In addition the focus of the PD is on the
Common Core Shifts and the relationship of these shifts to student achievement. During the 2017-2018 school year
building and central office administrators will focus on developing a district culture in which race, poverty and disability
are NOT predictors of achievement.

The professional development activities that will take place during the

2017-18 school year are consistent with the research on the impact of
professional learning communities (PLC) on student achievement. The PD
on literacy and curriculum extends far beyond the number of days of
training in this plan. Follow-up with job-embedded mentoring, coaching,
study groups, modeling and feedback has been built into each of the
initiatives. Effective professional development is job-embedded which
makes it both relevant and authentic (Guskey, 1995). “In other words,
job-embedded professional development engages teachers in learning

1 through their daily activities and responsibilities, and requires that they
|

=

If teachers are to successfully teach all
students to high standards, virtually

everyone who affects student learning
must be learning virtually all the time.

Tom Guskey, 1999

take time to consider possibilities, try out new ideas, and analyze the
effectiveness of their actions” (Hunzicker, 2010).
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SCHENECTADY CITY SCHOOL DISTRICT

PROFESSIONAL DEVELOPMENT PLAN 2017-2018

Additionally, the professional development offered during the 2017-2018 school year is aligned with a data analysis
conducted by the Professional Development Plan Steering Committee in April 2017. The data examined included:

Quarterly Academic Report 3 2016/2017 APPR Ratings 2016/2017 Interim Data

2016/2017 AIMSweb Data 2016/2017 STAR Data DCIP/SCEP Leading Indicators

(elementary) (secondary)

DTSDE Reviews Attendance Student Discipline

SBST Data CSE Data Staff Surveys

Disproportionality Data Tripod Survey Intervention Teams Needs
Assessment

Walk Through Data Learning Walk Data from the IFL  Curriculum Unit Roll Qut

Socio/Economic Status Data

The Professional Development Plan Steering Committee found deficits or gaps in the following areas:

Math - conceptual development/ math fluency Literacy — Writing/Discipline reading and writing

HLP's — Questioning Scaffolding and APT Social/Emotional Learning and Health
Classroom Management Trauma Sensitive School

Cultural Responsiveness —TAC-D Transitions

Building relationships with students Family Engagement

APPR Indicators 3.2B, 3.6A, 5.3A Lesson Planning

CCLS —ELA and Math Subgroups- Access and meeting their needs
ENL Instructional Leadership

Program Evaluation/Budget Attendance Improvement

Diagnostic and Prescriptive Process Content Knowledge
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SCHENECTADY CITY SCHOOL DISTRICT

PROFESSIONAL DEVELOPMENT PLAN 2017-2018

Alignment to the District Comprehensive Improvement Plan

The creation and implementation of the 2016-2017 Professional Development Plan is aligned to the SCSD District
Comprehensive Improvement Plan {DCIP} SMART goals and activities as well as the NYS Professional Development
Standards.

2017/2018 DCIP SMART Goals

By June 2018 the district will increase the percentage of students reaching proficiency on the New York State ELA
Assessments from 18% to 26% overall and from 12% to 21.2% for Black students and from 15% to 23.6% for Latino
students.

By June 2018 the district will increase the percentage of students reaching proficiency on the New York State Math
Assessments from 14% to 22% overall and from 8% to 17% for Black Students and from 9% to 18% for Latino students.

By June 2018 the district suspension rate for K-12 Black students will decrease by 20%.

By June 2018, the annual number of superintendent's hearings and student suspensions will be reduced by 10% overall
and by 20% for Black and Latino students.

By June 2018, the number of Black and Latino students classified as Emotionally Disturbed or Other Health Impaired will
be reduced by 10%.

By June 2018, parent involvement in the Tripod Survey will double in each building from the Fall 2016 administration to
the Spring 2018 administration.

By June 2018, each school across the district will increase parent engagement by 10% for each subgroup: Black, Latino,
and Students with Disabilities.
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SCHENECTADY CITY SCHOOL DISTRICT

PROFESSIONAL DEVELOPMENT PLAN 2017-2018

Support for the School Comprehensive Education Plans

The creation and implementation of the 2016-2017 Professional Development Plan is designed to support the School
Comprehensive Education Plan (SCEP) SMART goals and activities for each identified Focus and Priority School.

School Improvement Planning Broad Themes

SCHOOL TENET 1 TENET 5
District Social/
Emotional
District District District and CRE Curriculum CRE bank of Trauma District Protocol
Support Building level development/au | sample lesson Sensitive for Family
Teams and Guardians of dit tools plans and Schools Model | Engagement
District Equity teams Equity Audits
Intervention
S = S =)
Howe Stakeholder PLC focus on HLPs School-wide Family Outreach
voice in mission | CCLS behavior Committee
| and vision system
| design
Keane Progress Lesson Planning | Using datain Trauma Parent
monitor impact for HOTS and PLC Sensitive Engagement Plan
of PD student Schools Model
engagement,
i using data
Lincoln - | Mission and Lesson planning | HLPs Responsive Increase family
Vision for HLPs CCLS, Classroom and attendance at
and using data PBIS events and PTO,
Homeroom
Parents
MLK System for Lesson Planning | Increase rigor Positive Increase family
tracking student | for higher order | and higher behavior attendance at
attendance and | questioning order questions | system and events
behavior in lessons Trauma
Sensitive
Schools model
Paige Systems for daily | Lesson plan Using data in Trauma PTO Event
operation of the | review and planning for Sensitive Calendar, Parent
| school feedback instruction School Model Focus Group
PV System for Lesson plan Academically Turnaround Family
monitoring review and Productive Talk | Room and Engagement
academic and feedback Trauma Committee,
social-emotional Sensitive Monthly Coffee
programs’ Schools model | Talks
impact
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SCHENECTADY CITY SCHOOL DISTRICT
PROFESSIONAL DEVELOPMENT PLAN 2017-2018

SCHOOL

Van Corlaer

Woodlawn

Mission and

Lesson Planning

Academically

‘Sacialf
Emotional

Trauma

Parent

Yates

Zoller

il ___:
CPMS 1
{

Oneida

MPMS

SHS

Vision statement | for Higher order | Productive Talk | Sensitive Partnership Team
questioning Schools Model | and PTO Roles
and
responsibilities
Data Analysis = | Planning for Academically PAWS (PBIS) Community
student incorporating Productive Talk | Peer Mediation | partnerships
engagement, writing
APT, truancy
Interim Progress | Lesson plan Academically Mindfulness Progress Reports
reports on review and Productive Talk | and Trauma
student feedback re: Sensitive
academics higher order Schools
questions
Walk Throughs Lesson Planning | HLPs Trauma Resources and
and feedback on | for higher order Sensitive training for
HLPs questions Schools parents
- e W L o] (AN PR 10 i |
| Culture and Improve use of Lesson Planning | PBIS Parent Focus
Climate PLC to focus on and posting Group
HLPs Objectives
| Vision and Lesson Planning | HLPs PBIS-CRE Establish and
Mission for higher order utilize PTSO and
thinking skills PPT
and use data to
plan
SCEP Progress Lesson Plan HLPs PBIS Increase family
Monitoring review with attendance at
feedback events
| Communication | Partner with OCl | HLPs Restorative Community that
around school far Curriculum Practices Cares Committee
improvement Processes and Operation
initiatives Development Graduation
Engagement
Team
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SCHENECTADY CITY SCHOOL DISTRICT

PROFESSIONAL DEVELOPMENT PLAN 2017-2018

Professional Development Requests

We recognize that throughout the school year, there may emerge previously unidentified needs for professional growth
and learning in topics not planned for. In order to assure professional development offered in Schenectady City School
District aligns with our goals and vision, we have developed a process for proposing new professional learning
opportunities. Professional development approved through this process will be considered part of this plan for the 2017-
2018 school year.

For CTLE credit for internal professional development, proposed outside of this PD Plan the professional development
offering must be approved through the Office of Curriculum and Instruction as follows:

1

2.

The provider of the professional development must complete a SCSD Professional Development Proposal form.
{Appendix A}

The SCSD Professional Development Proposal form will then be submitted to the appropriate content area
Coordinator, Assistant Director, Principal or Supervisor who will also sign off approval. This approval signifies
that the Professional Development being offered is aligned with the PD Plan for the 2017/2018 school year.
The appropriate Coordinator, Assistant Director, Principal or Supervisor will then submit the SCSD Professional
Development Proposal form to the District Director of Curriculum and Instruction, who will review that all
appropriate approvals have been reviewed.

After the District Director of Curriculum and Instruction has signed off on the proposal, the Professional Growth
and Practice (PGAP) committee will review and a PGAP representative will sign off that the process has been
followed with fidelity.

After the process has been reviewed by PGAP, the approved PD will be sent to the District Director of Planning
and Accountability for entrance of the PD and acquired PD or CTLE Hours into Staff Trac.
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SCHENECTADY CITY SCHOOL DISTRICT

PROFESSIONAL DEVELOPMENT PLAN 2017-2018

//-Teacher wants to offer PD\
on a topic.
o|s it in the PD Plan? If yes,
teacher offers the PD
through the usual building
process.

If the PD is not in the

PD Plan

' &

sTeacher completes SCSD PD
Proposal form and turns it in
to her administrator.
¢ Administrator verifies that the
PD aligns with the PD Plan, if
yes, Principal signs the form.
|f it doesn't align, the PD is not
approved and cannot count
toward PD hours or CTLE
Hours.

Approved Forms go to
oCl

o

(= District Director of OCI will revievh
that the approriate signatures
were received and place on the
next PGAP agenda.
*PGAP reviews that the process
was followed.
sDistrict Director of OCI sends the
form to District Director of
Planning and Accountability

PD can then be

entered into Staff Trac
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SCHENECTADY CITY SCHOOL DISTRICT

PROFESSIONAL DEVELOPMENT PLAN 2017-2018

Evaluation of Professional Development

Evaluating professional development requires that the assessment includes an analysis of five critical levels, including
the participants’ reactions, their learning, the organization’s support of the learning; participants’ use of knowledge and
skills and student learning outcomes (Guskey, 2000). The District will be using the rubric of five critical levels developed
by Tom Guskey, a nationally recognized professional development researcher. A copy of the Five Critical Levels of
Professional Development Evaluation rubric is available in Appendix B. The assessment of the professional development
will include the following:

e Evidence of the knowledge and skills in classroom walk-throughs by administrators;
e Data on student achievement, attendance drop-outs and behavior; and
* Surveys conducted post-professional development sessions regarding the value of the PD.

A report on the results of the professional development for the 2017-2018 school year will be provided to the Board of
Education in the summer of 2018.
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